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In the context of China's economic slowdown and industrial restructuring, the 
chain of low-end industry has excess capacity, the situation needs to import high-end, 
the industry needs to upgrade and improve the technological level and product 
competitiveness. ShunFeng chain focused on the development of car and motorcycle 
chain, production, sales, it is one of the chain of the industry's leading companies, 
but is facing development bottlenecks. In the chain of the industry boom decline, 
ShunFeng chain had a significant drop in performance. This paper aims to analyze 
the basic status of the system ShunFeng chain environment and the industry in which 
the company, to develop a clear route development strategy, not only make the 
long-term and stable development of ShunFeng chain, as the experience of other 
similar enterprises, but also can promote excellent development of the entire chain 
drive industry. 
The study analysis ShunFeng chain from the macro environment, industry 
environment and corporate environment three aspects of the external 
environment.ShunFeng chain as one of the leading enterprises in the industry chain, 
is limited financing channels and brand awareness, difficult to become bigger and 
stronger, the transition to high-end products, expand the international market. In 
view of the current external environment and the company's own strategic 
positioning Shun Feng industry chain is to become the world's leading high-end car 
chain design, both production and marketing enterprises, motorcycles and cars 
dedicated chain, to build a world-renowned "Shun Feng" chain brand. 2021 strategic 
goal is to meet and exceed the world's top brand motorcycle chain manufacturing 
level, to achieve first-class automobile chain manufacturer level. Traditional traffic 
using cost leadership strategy, differentiation strategy adopted new business, 
potential business using the Blue Ocean Strategy. 
To achieve the strategic objectives, Shun Feng chain should increase investment 
in research and development, and actively introduce foreign advanced technology, 













timing system chain manufacturing operations, improve relatively high-end products; 
Using the Capital Market bigger and stronger. Shun Feng chain should implement 
strategic talent management, technological innovation, financial management, 
corporate culture management. Talent management, recruitment should external 
talents, nurture talent within the company, optimizing the performance appraisal 
system, improve the incentive mechanism for employees; technology innovation, 
should strive to create an atmosphere of innovation, increase innovation, and expand 
innovative ways. Financial management, should be actively borrow capital market 
financing to do bigger and stronger, and money management; in terms of corporate 
culture, should increase the material, spiritual, institutional, behavioral culture. 
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本文的结构框架如图 1.1 所示。 
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